
 

33 
 

HOW WE OPERATE 
Our people 
We have an approved permanent 
establishment of 37.1 full-time equivalent 
(FTE) staff. We have approval for an 
additional temporary 4.8 FTE from 
1 July 2021 until 30 June 2023. 

As at 30 June 2022, we had 38.0 (FTE) 
staff. All figures are taken from fortnight 
ending 17 June 2022. Our FTE are active 
and paid employees.   

Eighty-three percent of our active and 
paid employees are permanent. This 
includes employees seconded from other 
Queensland Government agencies. 
Three permanent employees resigned 
during 2021-22 resulting in a separation 
rate of 8.3 percent as at 17 June 2022. 

We paid no early retirement, redundancy or 
retrenchment packages during the 
reporting period. 

 

Note: Active and paid staff only. 

Flexible working arrangements 
Flexible work arrangements are important to 
attract and retain a highly skilled workforce. 
Our people actively embrace flexible work 
options like flexible start and finishing times, 
part-time work, job sharing, remote working 
and accrued time. 

We continue to encourage and support the 
uptake of flexible working arrangements to 
foster a positive work culture. Twenty-two 
or 46 percent of our staff are working in a 
part-time arrangement. Of these four roles 
are filled on a job-share arrangement. 

All staff engage with the ongoing hybrid 
working model where all positions can be 
worked remotely part of the week, enabling 
people to work flexibly splitting their time 
between the office and working remotely. 
Ensuring all staff have a Remote Work 
Agreement in place with clear requirements 
about information security and workplace 
health and safety also facilitates rapid BCP 
response for natural disasters, such as the 
floods in early 2022. 

During the COVID-19 pandemic in 
particular, our business continuity plan has 
supported the hybrid model with greater 
flexibility as appropriate. We regularly 
updated the plan to ensure the safety and 
wellbeing of all staff.  

Workforce Planning 
OIC is continuing to review workforce 
planning in 2022-23, including once 
proposed new statutory functions such as 
the MDBN scheme are passed and 
implications for OIC are clear. Introduction of 
a MDBN scheme would require new 
positions and skillsets, including the 
opportunity for some people to undertake 
training and develop further valuable skills. 

We are committed to attracting and retaining 
a workforce that is inclusive, diverse, 
engaged agile and high performing. Our 
people tend to have personal values aligned 
with integrity, accountability, the human 
rights we uphold, fairness and impartiality 
and high quality customer service. 

With a small resource base and substantial 
ongoing demand for our services, we have 
continuously reviewed how we may more 
effectively and efficiently provide priority 
statutory functions and services, which are 
evolving with community expectations and 
emerging technology and risks. 

Our current focused workforce planning, 
together with a subsequent organizational 
design review is timely given the current and 
future challenges and opportunities for OIC.  

Figure 19. Number of full-time equivalent 
employees by gender 

• Male • Female 
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While our external review team structure, 
roles and processes have changed 
continuously over time to reconfigure and 
refocus on prioritizing resources where they 
are best placed, currently on early informal 
resolution and capacity to manage 
complexity, some areas of OIC have had 
little change since they were established in 
2009. Some roles and functions have been 
affected by how we work now with greater 
use of technology, shift in work and 
workload across functions and individual 
roles.  

As could be anticipated, the work of parts of 
the office has evolved to become different to 
that envisaged when the initial structure and 
roles were planned for new functions, at a 
time when most of the structure could not be 
based on a similar model elsewhere. In 
some cases key assumptions about the role 
of OIC changed once decisions were made, 
such as accreditation of training programs, 
or service demand varied from projected. 

While some roles and units have been 
reviewed to some extent as opportunities 
have presented, OIC has retained many 
staff originally recruited to the new positions.  

It is therefore timely with the likely 
incorporation of new functions that will affect 
many of these teams, to consider the most 
effective and efficient fit for how we perform 
our functions across our whole OIC team for 
a high-performing, future-focused OIC. It is 
important that everyone is focused on our 
priorities, all roles and responsibilities are 
aligned with our current and future 
requirements and people are well equipped 
and supported for their work. Career growth 
is a key priority for OIC responsive to 
feedback and this review will also enable us 
to identify opportunities for further 
development and mobility within and 
external to OIC. 

Health, Safety and Wellbeing 
This year we launched our new Health, 
Safety and Wellbeing Policy. The policy 
commits OIC to develop maturity in line 

with the Queensland Government Be 
healthy, be safe and be well framework.  

The framework enables a holistic and 
integrated approach to health safety and 
wellness and provides for greater staff 
consultation and participation in initiatives 
via a Health Safety and Wellbeing 
Committee.  

OIC staff continued to experience high 
conflict behaviours and challenging 
interactions throughout the year.  The Office 
is supporting staff through various initiatives 
to manage their workload, safety, health and 
wellbeing. This includes the implementation 
of a health, safety and wellbeing committee, 
targeted training and the continuation of a 
hybrid working model where every staff 
member has equitable access to flexible 
working arrangements and appropriate ICT 
tools. 

The Queensland floods presented further 
challenges and staff were supported to stay 
safe by working remotely and taking leave 
where needed.   

We are responding to our staff feedback, 
including the Working for Queensland 
Survey results to concerns around staff 
mental wellbeing.  

In response to this, we have conducted 
focus groups, and further anonymous staff 
surveys to identify the causes of employee 
burnout and other negative health 
experiences. From this feedback, we are 
working towards identifying new procedures, 
training and workplace improvements to 
address these concerns.  

We have noted that our flexible work 
approach, including work hours and the 
hybrid work model have assisted staff in this 
regard.  

Additionally, all staff with supervisory 
responsibilities are required to complete 
training in skills to create safe, mentally 
healthy workplaces. We continue to engage 
with external, qualified service providers to 
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support the mental health and wellbeing of 
our employees. 

COVID-19 response  
During the year, we used a range of tools 
including Microsoft Teams to conduct 
meetings and deliver training. We are 
actively promoting and supporting our staff 
to return to increase presence in the office 
while at the same time alert and compliant 
with the public health messaging and 
recommendations.  

Investing in our people 
Our people are our most important asset. 
We have a comprehensive employee 
performance framework. It covers induction, 
performance management, staff 
development and recognition. We foster 
ongoing learning and development to 
achieve a capable, professional and 
adaptable workforce. 

During the year, we: 
• continued to consult and engage staff 

on a wide range of issues including 
health and wellbeing, the hybrid 
model of work, COVID-19 risk 
management, policy initiatives and 
strategic and operational planning.  

• launched our cultural capability action 
plan, implemented an online cultural 
capability training program “Starting the 
journey” for all staff. A first nations guest 
speaker provided staff with additional 
context and meaning to support our 
program.  

• worked with staff to implement actions 
from the 2021 Working for Queensland 
survey 

• encouraged staff to develop skills 
through higher duties or secondments 

• provided coaching, mentoring and 
access to relevant training courses, 
seminars and workshops 

• advertised positions broadly where 
permitted 

• converted five temporary employees to 
permanent tenure 

• provided free confidential counselling 
services to staff and their families 

through our employee assistance 
program 

• offered wellness initiatives including flu 
vaccinations, sit stand desks, 
ergonomic assessments, end of trip 
facilities and lunchtime yoga. 

In 2021-22 we spent $69,018 on staff 
professional development, training and 
workshops.  

This year, our focus was on leadership 
development and coaching, decision 
making, privacy management, mediation 
training and understanding algorithms. Our 
leadership team participated in a face-to-
face workshop to develop capability when 
facing ambiguity. Twenty staff participated 
online in the Council of Australasian 
Tribunals (COAT) National Conference. 

Our 2021-22 development and training 
spend is an increase of $27,117 from 
2020-21.  

We continue to develop our mandatory and 
compliance training. We have refined our 
calendar of training to balance our 
independent online learning with group 
interactive training. We will continue to seek 
more opportunities for face-to-face training 
as the risks of the COVID-19 pandemic 
subside.  

Our training strategy continued to focus on:  
• Governance and compliance 
• Leadership and career coaching 
• Employee wellbeing 
• Professional development 
• Cultural capability. 

Onboarding  
All new staff undertake a comprehensive 
induction process to ensure a smooth 
transition to OIC.  This includes information 
on employment conditions and 
requirements, code of conduct and 
behaviour responsibilities, OIC functions and 
responsibilities to help them meet their 
obligations and responsibilities as public 
servants and employees of OIC.  The 
process includes a comprehensive online 
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training program to meet our mandatory and 
compliance training requirements.  

Looking ahead, we will focus on the 
following initiatives for an agile, resilient high 
performing workforce by: 
• fostering good health, safety and 

wellbeing practices 
- professional development in mental 

health and wellness 
- dealing effectively with high conflict 

personalities 
-  leadership and trauma 

management leadership. 
• embed career development strategies 
• enhancing our capability and willingness 

to deal with ambiguity 
• diversity and cultural capability. 

Working for Queensland survey 2021  
We participated in the annual 
Working for Queensland survey. In 
2021, 93 percent of our staff shared 
their views and experiences of 
working at OIC. We used this 
information to drive workplace 
improvements and work with staff on 
solutions to address areas of 
concerns. 

This year’s survey again indicated a high 
level of employee engagement including 
consistent and positive results in 
satisfaction with working at OIC. The 
survey indicated a significant improvement 
in workload perceptions, and a small 
improvement in employees feeling burned 
out yet there was still a moderate decrease 
(11 percentage points) in employee 
perception that their work is having a 
negative impact on their health.  

In response to these results OIC 
commenced developing an Integrated 
Mental Health Strategy.  This has involved 
employees focus groups to explore the risk 
factors and possible mitigation strategies. 
Whilst workload is clearly a factor, other 
factors include dealing with difficult and 
challenging behaviours from our clients; 
difficulties in recruiting suitably qualified 
review officer candidates: and pandemic 
fatigue brought about by the prolonged 
public health crisis.    

Consulting and engaging with staff and 
union 
We did not have a Consultative Committee 
in 2021-22 as no staff member chose to 
act as union delegates. We remain 
committed to consulting and collaborating 
with all employees on workplace related 
matters.  

Enterprise bargaining 
Our certified agreement has a nominal 
expiry date of 31 October 2022. In 
accordance with s169(3) of the Industrial 
Relations Act 2016 we will commence 
bargaining for a replacement agreement 
in August 2022. 
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OUR STRUCTURE  
Figure 20. Our structure 
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CORPORATE SERVICES 
In 21-22, we had in place a service level 
agreement with the Corporate 
Administration Agency for human 
resource, internal audit and finance 
services and a contract with Datacom for 
ICT support and hosting services. 

Our expenditure for corporate services was 
$343,696. This is a decrease of $4,200, from 
2020-21 ($347,896), mainly due to decrease 
in licencing fees and additional support 
services. 

Information and technology 
Our ICT systems functioned well during the 
year. Our service provider, Datacom 
continues to provide a stable operating 
environment to support our hybrid work 
model. We use digital collaboration tools for 
meetings, webinars and training in a secure 
and effective manner. Cyber security 
continued to be our focus this year as we 
continually monitor for attacks and scams. 
We work with Datacom to implement 
various security measures to ensure 
system and user safety. Savings were also 
achieved in 2022 through the deployment 
of a VOIP (Voice Over Internet Protocol) 
telephony solution that integrates 
seamlessly with our laptop fleet. 

Testing and securing our systems 
A phishing test was conducted to establish 
a baseline for further cyber security staff 
education and training. More formal training 
is planned for 2022-23, including further 
investment in penetration security testing to 
improve the existing anti-virus/malware 
protections across our ICT system.  

Strengthening our information 
governance and management 
As part of our strategic ICT roadmap and 
the Crime and Corruption Commission’s 
Operation Impala report, we commenced 
two projects to improve our cyber security 
and information management security: 
• case management system replacement  
• enterprise information management. 
 

Case management system replacement 
Our current provider has provided our case 
management system for over 10 years. In 
that time, it has been reconfigured 
extensively to suit our business needs. Our 
new ICT environment and changing 
business and security requirements 
prompted a now critical need for a 
replacement system.  

We explored options for a replacement 
system in 2019-20, inviting offers from the 
market in June 2020 with the expert 
technical assistance of an ICT Project 
Manager contracted from the former 
Department of Housing and Public Works. 
The market sounding identified different 
products to consider. At that time we were 
unable to proceed with viable options that 
met our business requirements without 
further funding.  

This year, we were advised of a change of 
ownership of the vendor. We commenced 
discussions with the new owner and will 
continue to engage with suitable providers, 
and agencies and peer jurisdictions about 
viable options that meet our current and 
evolving business requirements.  

Our business requirements would change 
to incorporate the Mandatory Data Breach 
Notification Scheme committed to by the 
Queensland Government, and other 
functions that may be provided for under 
reforms passed by Parliament.  

While we consider this need to be a high 
risk for OIC, we do not have sufficient 
current funding for implementation or 
ongoing costs for a replacement system. 
OIC requires additional funding to procure, 
implement and provide ongoing support for 
a new CMS. Additional funding for a 
contemporary and compliant cloud-based 
CMS would deliver efficiencies for the OIC 
in relation to managing its data and 
reporting obligations, including proposed 
new functions. 
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Enterprise information management 
improvements 
We commenced a SharePoint discovery 
project in early 2021-22 to explore the 
viability of adopting SharePoint as our 
records and information management 
system. This project was managed by 
Datacom and resulted in a comprehensive 
analysis and options paper, which allowed 
us to consider the benefits of a 
collaborative platform within the Microsoft 
suite of products.  

In early 2022, we commenced a project to 
adopt SharePoint as our electronic 
document and record management system 
(eDRMS), giving us an opportunity to work 
effectively in using, retaining and disposing 
information compliant with the Public 
Records Act 2002. This project will also offer 
staff a better way to collaborate online and 
encourage better record keeping practices 
across the office. It will be fully implemented 
by the of 2022. 

This year, we operated without any in-house 
ICT expertise, which meant that we had to 
increase our reliance on Datacom’s costed 
services. Looking ahead, with the amount of 
planned ICT projects we anticipate the need 
for an in-house ICT Project Manager to 
provide both strategic and technical advice 
across all our ICT projects. 

Improving our service 
Throughout the year, we continued to 
enhance our corporate services by: 
• refining internal practices to simplify 

and streamline administrative activities 
• updating our governance framework 
• reviewing internal policies and 

procedures to ensure they are 
contemporary and support our 
business practices 

• updating our ICT tools and services to 
maximise efficiencies and increase 
digital capabilities 

• undertaking agency and applicant 
surveys to measure satisfaction rates 

• collaborating with staff to align our 
developmental focus with our strategic 
goals and their career goals. 
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OUR EXECUTIVE LEADERSHIP TEAM  
The Executive Leadership Team consists of the Information Commissioner, 
two deputy commissioners (Right to Information Commissioner and Privacy 
Commissioner) and the Director, Engagement and Corporate Services.

Information Commissioner 
The Information Commissioner is the chief 
executive and accountable officer for the 
Office of the Information Commissioner 
(OIC). The Information Commissioner is 
also an officer of the Parliament and 
performs statutory functions under the RTI 
and IP Acts. 

The Information Commissioner can 
independently:  
• review the merits of Ministers and 

agencies’ access and amendment 
decisions 

• mediate privacy complaints about 
agencies 

• audit and evaluate agency 
compliance with the RTI and IP Acts  

• assist and train agencies  
• conduct community awareness 

activities. 

Rachael Rangihaeata 
Appointed as Information 
Commissioner on 20 September 2013, 
Rachael champions proactive 
disclosure of, and appropriate privacy 
safeguards for, information held by 
Queensland government agencies 
including local governments, 
Queensland Government departments, 
public hospitals and health services 
and universities, and public authorities. 

The Information Commissioner 
promotes awareness of information 
rights and responsibilities within the 
community and Queensland 
government agencies. 

Rachael and her team engage with 
agency leaders to promote cultures that 
support good RTI and IP practices. 
These include proactive disclosure, 

administrative access, pro-disclosure 
bias in formal access application 
decision-making and privacy by design. 

Before her appointment as Information 
Commissioner, Rachael held senior 
leadership positions across all functions 
of the OIC since 2005. Rachael has over 
25 years public sector experience, having 
also worked in various roles within the 
Queensland and Commonwealth public 
service. 

Rachael holds a Bachelor of Laws 
(Honours), Bachelor of Science (AES) 
and Graduate Certificate in Public 
Sector Leadership (PSM). 

Rachael’s current term of appointment 
is to 20 September 2023. 

Right to Information Commissioner 
As a deputy to the Information 
Commissioner, the Right to Information 
Commissioner has particular 
responsibilities for matters about the 
Information Commissioner’s functions 
under the RTI and IP Acts. The Right to 
Information Commissioner leads the 
external review services of the office 
and champions information access to 
government agencies and the 
community. 

Louisa Lynch 
Louisa was appointed Right to 
Information Commissioner on 
6 July 2018. Louisa was Acting Right to 
Information Commissioner from 
28 August 2017 and an Assistant 
Information Commissioner at OIC for 
over six years. She brings more than 15 
years of significant public sector 
experience and knowledge of the local 
government sector to the role.  
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Before joining OIC, Louisa was a senior 
lawyer in the Department of Local 
Government, Community Recovery and 
Resilience. 

She has also worked in legal roles in a 
number of government agencies including 
the Department of Transport and Main 
Roads, the Department of Local 
Government, Planning, Sport and 
Recreation and the Department of 
Infrastructure and Planning. 

Louisa holds a Bachelor of Laws and 
was admitted as a solicitor of the 
Supreme Court of Queensland in 1990. 

Louisa’s resignation took effect on 17 
June 2022 after 11 years with the OIC to 
take up a new opportunity with the 
Queensland Government.  

Katie Shepherd and Anna Rickard  
Katie and Anna jointly perform the role of 
Acting Right to Information 
Commissioner (RTI Commissioner), on a 
part time job share basis. Katie and 
Anna commenced acting in the role of 
RTI Commissioner in September 2021. 

As Acting RTI Commissioner, Katie and 
Anna jointly lead the external review 
team to conduct independent merit 
reviews of access decisions under the 
Right to Information Act and Information 
Privacy Act, including making decisions 
under the delegated authority of the 
Information Commissioner. Katie and 
Anna form part of OIC’s Executive 
Leadership Team. 

Katie has worked at OIC since 2006, and 
as an Assistant Information 
Commissioner from 2010. Katie holds a 
Bachelor of Laws (Hons) and was 
admitted as a solicitor of the Supreme 
Court of Queensland in 2004. Prior to 
working at OIC, Katie worked in private 
practice and in the Supreme Court 
Registry. 

 

Anna also began at OIC in 2006 and 
has, over the past decade, worked as an 
Assistant Information Commissioner and 
Principal Policy Officer. Anna holds 
Bachelors of Laws and Arts (Hons in 
psychology) and was admitted as a 
solicitor of the Supreme Court of 
Queensland in 2001. Prior to working at 
OIC, Anna worked in private practice 
and the community legal sector. 

The process to appoint a permanent 
Right to Information Commissioner is 
currently being undertaken by the 
Department of Justice and Attorney-
General. 

Privacy Commissioner 
The Privacy Commissioner has 
responsibilities and delegations under the 
IP Act including dealing with privacy 
complaints, raising awareness, creating 
resources and promoting good privacy 
and data protection practices in 
government. The Commissioner also 
advises on significant projects and 
legislation impacting on privacy. 

Philip Green 
Appointed as the Privacy Commissioner in 
December 2015, Philip brought extensive 
private and public sector expertise, 
including at the Queensland Department 
of the Premier and Cabinet and leading 
Innovation and Small Business for the 
Queensland Government. Philip was 
instrumental in establishing Queensland’s 
first administrative privacy regime.  

Philip holds degrees in Arts and Law from 
the University of Queensland. He also had 
a master's in Law from QUT, majoring in 
technology law and focusing on policy 
development about intellectual property, 
privacy and commercialisation, 
information technology and regulation of 
the internet and media. 

Philip’s term of appointment ended on 
10 December 2021. 
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Paxton Booth  
Appointed as the Privacy Commissioner 
in December 2021, Paxton has worked 
in law enforcement and integrity 
agencies throughout his career.  Prior to 
his appointment as Privacy 
Commissioner, he was Executive 
Director, Corruption Strategy, Prevention 
and Legal at the Crime and Corruption 
Commission, Qld (CCC). Paxton held 
several positions at the CCC during his 
11 years of employment.  Most recently 
he was responsible for leading the 
identification of strategic corruption risks, 
prevention initiatives and corruption 
audits. 

Paxton has a Bachelor of Laws and 
Bachelor of Commerce and was 
admitted as a Barrister of the Supreme 
Court of Queensland in 1997. He is a 
Graduate of the Australian Institute of 
Company Directors. 

Paxton’s term of appointment is to 
12 December 2023.  

Director, Engagement and 
Corporate Services 
The Director, Engagement and 
Corporate Services leads the teams 
responsible for information and 
assistance, communication, 
engagement, training, corporate and 
registry services to internal and external 
stakeholders. 

Adeline Yuksel 
As Director, Engagement and Corporate 
Services, Adeline has delivered a 
transformational program to improve all 
aspects of corporate services, 
communication and engagement at OIC. 
This work is continuing and has 
expanded to include information 
management and security, deeper 
engagement with stakeholders and 
strategic planning.  

Adeline has held executive roles leading 
and managing corporate affairs teams 

across the public and private sectors 
including in health, transport and energy. 
She is an IAP2 certified practitioner and 
holds a Bachelor of Communications and 
post graduate qualifications in marketing 
and international relations. Adeline brings 
extensive experience in issues 
management, governance, 
communication, media, strategy 
development and community relations to 
OIC. 
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OUR GOVERNANCE 
The Information Commissioner is an officer of the Parliament and a statutory 
office holder appointed by the Governor-in-Council under the RTI and IP Acts 
and is not subject to ministerial direction in the exercise of the functions 
under the Acts.

The Privacy Commissioner and the Right to 
Information Commissioner are also statutory 
office holders appointed by the Governor-in-
Council. They support the Information 
Commissioner who is accountable to the 
Legal Affairs and Safety Committee (LASC) 
of the Queensland Parliament. 

The Commissioners meet annually with the 
LASC to report on the performance of the 
Information Commissioner’s functions and 
to discuss issues, such as our activities, 
structures and procedures, budget, annual 
report, and any other significant matters. 
The LASC Oversight Inquiry hearing about 
the 2021-22 OIC Annual Report was held 
on 23 May 2022. 

The Information Commissioner submits 
an annual report to Parliament through 
the Speaker. Meetings with the LASC, 
our Service Delivery Statements and the 
Estimates Committee hearings support 
our governance and accountability. 

While the Information Commissioner is 
independent of ministerial control, under 
section 133 of the RTI Act, the 
Attorney-General and Minister for Justice, 
who is responsible for the Act, approves our 
budget. Our budget is incorporated in the 
Justice and Attorney-General -portfolio 
Service Delivery Statements. The 
Information Commissioner appears at 
parliamentary Estimates Committee 
hearings to respond to questions from 
Members of Parliament about the budget.  

Section 186 of the RTI Act requires an 
independent strategic review of our office 
every five years. The Governor-in-Council 
sets the terms of the review. Before 
appointing a reviewer, the 
Attorney-General must consult with the 

LASC and the Information Commissioner 
about the reviewer and the terms of 
reference. These must include a review of 
the commissioner’s functions and whether 
the office performs those functions 
economically, effectively, and efficiently. 

The report on the 2017 independent 
strategic review was tabled in Parliament 
on 11 May 2017. The 2022 strategic review 
is commenced in July 2022. Mr Dominic 
McGann was approved as the independent 
Strategic Reviewer by Governor in Council 
and is required to report by the end of 
2022. 

Legislative compliance 
We comply with a range of obligations. 
Here are some examples of our 
compliance activities: 
• We embedded workplace health and 

safety within our culture and practices. 
It is everyone’s responsibility to create 
and maintain a safe workplace. We 
expect all staff to identify, report and 
address workplace health and safety 
risks. 

• All staff know about their obligations to 
act and make decisions compatible 
with the Human Rights Act 2019. 

• The Code of Conduct for the 
Queensland Public Service applies to 
our staff. Under the Public Sector 
Ethics Act 1994, all new starters learn 
about the Code of Conduct through 
their induction program and are asked 
to confirm their understanding and 
ability to apply the code. 

• All new staff must complete mandatory 
training at induction and every two 
years. The online training includes 
code of conduct, workplace health and 
safety, workplace bullying and 
domestic violence and general 
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awareness on the RTI and IP Acts. 
• Our Strategic Plan, staff performance 

agreements, procedures, practices, 
and training uphold the Code of 
Conduct, ethical decision-making, and 
Public Sector Ethics Act 1994 in 
particular, the ethics obligations of 
public officials and our OIC values. 

Internal and external audit 
As a small agency, the Executive 
Leadership Team is responsible for internal 
audit and an appropriate internal control 
framework. We also have access to 
Corporate Administration Agency’s (CAA) 
internal audit services on a fee-for-service 
basis. We use this service to support our 
leadership team in areas such as business 
continuity plans, asset and risk registers, HR 
processes and finance management 
procedures.  

In 2021-2022, we engaged CAA to conduct 
an internal audit of our assets and portable 
equipment register. The report was due to 
be provided to the Information 
Commissioner in early 2022-23.  

Pages 68-70 of this report present the 
external audit report and certificate of our 
financial statements. The Auditor-General 
has provided an unqualified certificate 
indicating our compliance with financial 
management requirements and the 
accuracy and fairness of the financial 
statements. 

Governance Committee 
We are committed to robust governance and 
risk management arrangements. Our 
arrangements and strategies for risk 
management reflect the functions and size 
of the office. 

Our Governance Committee framework sets 
out the OIC Governance Committee 
arrangements, including the roles and 
responsibilities of the committee.  

We established the Governance Committee 
in August 2018 as a decision-making-body, 

overseeing our governance arrangements.  

As we are a small organisation, our 
Executive Leadership Team also functions 
as the Governance Committee. 

During the year, the committee met monthly 
to focus and manage issues on: 
• risk and audit 
• finance and procurement 
• people 
• information and communication 

technology. 

The Governance Committee oversees our 
risk management framework and operational 
management of risks. Its primary role is to 
ensure that the office addresses and 
manages audit and risk related issues in 
accordance with the Financial and 
Performance Management Standard and the 
Financial Accountability Act 2009.  

The OIC Risk Advisory Group supports the 
committee and makes recommendations 
about the risk management approach. We 
updated the risk management framework 
and addressed items in the 2021-22 risk 
register. 

COVID-19 response 
During the year, we continued to work 
through our Business Continuity Plan (BCP) 
to communicate to staff and stakeholders to 
respond to evolving Covid health 
requirements from the Queensland Chief 
Health Officer as well as the Brisbane flood 
crisis in early 2022. The BCP team worked 
collaboratively and proactively with staff and 
stakeholders to inform them of any business 
disruptions.  

As part of our hybrid work model and 
managing business continuity risks, we have 
refined our procedures to better manage 
office closures, COVID related absences 
from the office and interruptions to service 
delivery. This allows the community ongoing 
access to our service with minimal 
disruptions. 
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During the year, there were two snap 
lockdowns in Brisbane and restrictions on 
travel around South East Queensland due 
to flooding impacts. This resulted in our staff 
delivering services via email, phone, 
website, and video conferencing. There was 
minimal disruption to services to the 
community and agencies associated with 
these events. 

We updated our COVID safe plans 
regularly to support our operations. Our 
hybrid working model continued to help 
ensure our team can seamlessly move to 
working remotely when required. Two 
staff members volunteered to train and 
work as contact tracers to support 
Queensland Health during outbreaks.  

A high proportion of OIC staff and 
dependents were diagnosed with the 
COVID-19 virus during the second half of 
2021-22, consistent with spread of 
COVID-19 in the Queensland community. 
As a small organisation this had a 
substantial impact on our capacity to 
deliver, and resources were diverted 
across the organisation where possible to 
critical needs. We continued to 
encourage our staff to take steps to 
protect themselves and the community 
consistent with advice from Queensland 
Health, including about vaccination, 
staying home when sick and use of 
masks.  

Complaints management 
We endeavour to resolve complaints 
informally. When this is not possible, the 
Director, Engagement and Corporate 
Services receives written complaints and 
ensures they are handled independently. 

However, we cannot deal with complaints 
about the merits or legality of a decision 
about a privacy complaint or external 
review. In these circumstances, the 
participant may be able to appeal to QCAT 
or apply to the Supreme Court for a 
statutory order of review. Appeals and 

reviews of this nature can only be taken on 
a point of law. 

During 2021-22, there were 10 general 
complaints about our service. None were 
substantiated. We received no public 
interest disclosures under the Public Interest 
Disclosures Act 2010 nor complaints under 
the Human Rights Act 2019. 

Records management 
We continued to promote good records 
management practices and maintain full 
and accurate records of our activities. We 
comply with the Public Records Act 2002, 
our retention and disposal schedule, and 
any relevant policies, standards, and 
guidelines. The schedule guides us in 
managing our records effectively. We have 
internal guidelines, procedures, and 
policies on managing information and 
records to support our systems. We 
recognise that information security is 
critical to our business model. In February 
2022, we commenced an enterprise 
information management project to 
improve our recordkeeping, automate 
processes where possible and enhance 
information security. 

Environmental sustainability 
Our waste management policy emphasises 
waste avoidance, reduction, reuse, and 
recycling. We are reducing paper usage 
and encouraging all staff to recycle office 
and kitchen waste. We are using 
significantly less paper during periods our 
office is closed and with our hybrid work 
model in place. We have an emphasis on 
electronic processes wherever possible. 
Sensors ensure that lights are turned off 
when no one is using the facilities. 
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OUR FINANCIAL PERFORMANCE 
 

Managing our budget 
We ended the year in a secure financial 
position with adequate reserves to fulfil our 
responsibilities in 2021-22.  

Expenses 
We spent most of our funding appropriation 
($6.053 million or 84 percent of our total 
expenses) on employee-related expenses 
such as salaries, superannuation 
entitlement, long service leave and payroll 
tax. Our day-to-day running expenses cost 
$1.183 million. Significant operating items 
relate to corporate service charges ($344k), 
office accommodation ($375k), computer 
related costs such as software licensing 
($268k), and minor equipment and office 
maintenance ($75k). 

Our overall expenditure ($7.262 million) is 
a six percent increase in expenditure on 
the previous reporting period ($6.857 
million). This increase is due to: 
• an increase in employee expenses in 

2021-22, with approval to access 
cash reserves from 2021-23 for 
4.8 full-time equivalent temporary 
positions  

• a decrease in ICT transition project 
expenditure in 2021-22, due to an 
increase in expenditure in 2020-21 
related to an update of our ICT 
systems for stronger security, 
governance processes and 
operational environment. 

Consultants and contractors 
In 2021-22 we spent $ $23,119 on 
contractors and consultants to assist us to:  
• commence development of a new 

online general awareness training 
course focused on the Right to 
Information Act 2009  

• commence a training review to 
identify training needs as well as any 
potential gaps in our current 
offerings.   

 

Assets 
At 30 June 2022, assets totalled 
$2.895 million and comprised: 
• cash at bank $2.665 million 
• plant and equipment $0.002 million 
• receivables and other current assets 

$0.228 million. 

Liabilities 
As at 30 June 2022, our liabilities totalled 
$0.380 million and included: 
• $0.209 million in payables 
• $0.171 million in accrued employee 

benefits. 

The financial statements provide an 
overview of our financial activities during 
2021-22. The Queensland Audit Office 
audited these statements, our supporting 
documentation and our systems and 
processes. We received an unqualified 
audit opinion. 
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Financial outlook 

Figure 21. Five-year comparison of revenue versus expenses ($’000) 

 2017-18 2018-19 2019-20 2020-21 2021-22 

Appropriation 6 429 7 130 7 249 7 289 7 347 

Other revenue 57 59 42 25 25 

Employee expenses 5 467 5 426 5 855 5 385 6 053 

Supplies and services 1 431 1 158 1 776 1 446 1 183 

Depreciation and amortisation 49 4 4 4 4 

Other expenses 23 20 22 22 22 

Surplus (Deficit) (484) 581 (366) 457 110 

 
Audited financial statements 
A more detailed view of our financial 
performance and position for 2021-22 is in 
our financial statements, at page 45 of this 
report. 

Accountable and transparent 
In line with the Queensland 
Government’s commitment to improve 
financial management in the public 
sector, we continued to review our 
internal accounting practices as well as 
the quality of information we provided to 
Queensland Treasury. 

We worked with our corporate service 
provider to streamline our reporting 
processes and continued to improve the 
accuracy of our reporting. 

This year, we updated our Finance 
Management Practice Manual to reflect 
changes in business processes, accounting 
and reporting requirements. 

We provided all requested information to the 
Queensland Audit Office and discussed 
ways to improve our financial management 
practices in the future. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


