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26 recommendations;
4 key themes

® Open information. To have an effective voice,
people need to be able to understand what is
going on in their public services...

® Open feedback. Give the public a fair say
about their services, and listen to what they say

® Open discussion. Greater engagement with
the public through more interactive online
consultation and collaboration...

® Open innovation. We will promote innovation
In online public services



Releasing Public Sector Information




Freeing data: the data.gov.uk programme




In the first two years of data.gov.uk we ....

® established data.gov.uk - regularly extended

® established public data principles

® made over 7100 datasets available

® released 37 GB of geographical reference data
® introduced new Open Government Licence

® established common Government
transparency for salaries, spending, contracts
and tenders

® supported a growing flow of applications




Clear, common, licensing approach




Freeing data: the data.gov.uk programme

Datasets on data.gov.uk
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Economic Innovation and Growth
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Civil Society and Social Value
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Improving Public Services

m cheices vournearn, your choices

Health A-Z

Live Well Carers Direct Health news

[:] Royal Cornwall Hospital (Treliske)

Treliske, Truro, Cornwall, TR1 3LJ

01872 250000

Q, Enter a search term m
Find and choose services

Visit our website
hittp:iivenw. cormwall.nhs. ukircht

m Departments and services =0 E Maps, directions and contact details

What people say about this hospital

Subscribe to these comments

Moderation rules

Ordered by Newest comments v Show All services -

Showing 11-15 Of 125

bril

=Previous 5 Page 3of25 Next5=

Anonymous visited Dentistry and orthodontics services in January 2009

Overall rating

| would recommend to
a friend

The environment where |
was treated was...

RN clean

The hospital staff worked
well together...
BEEBEE :lofthetime
| was treated with dignity

and respect by the hospital
staff...

BEEBEE :iofthetime

| 'was involved with

What | liked

i enjoyed where the anaesthetist asked me what do i wantto
dream of while i was sleeping and i said world cup by then i was
asleep when i woke up they were very clear what to do and even
extended the car parking time for us so we could be explained
this

See all comments about this hospital that mention:
Anaesthetists, Car Park

Added 28 December 10

Report this content as offensive or unsuitable

Your views are important to us

If you, a family member or friend has recently visited
your local hospital, why not share your experiences.

Rate and comment »

Overall rating

38 out of 61 | E— 62%

would recommend this hospital to a friend

Average ratings for this hospital

The environment where | was treated was...

BEEE ercean 73 ratings received

The hospital staff worked well together...
(1 1 1] most of the time 72 ratings received

| was treated with dignity and respect by the
hospital staff...
(1 1 1] most of the time 73 ratings received

| was involved with decisions about my care...

o (11 1] most of the time 66 ratings received
decisions about my care...
EEER
most of the time
P u i mlemiik dlain e FrPTA
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Improving Public Services
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Transparent and Accountable Government
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Making Websites Better
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Over time, web presence becomes chaotic

® Multiple sites
® Competing for audience attention

— Departments bidding against one another
® Competing — and conflicting messages
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How to eat well #1
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How to eat well #2

18



Fewer, better, websites are more effective

Central Government Websites
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Now planning to go further ...
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Experimental ,,alpha’site already being
trialled
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Corporate Engagement
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RAF pre-recruitment campaign
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“24” — Greater Manchester Police & Twitter
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Collaborative drafting (Copenhagen)
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Coalition Government stepping up the use
of digital to collaborate and crowdsource

SPCndaing

Challenge

Howe can we re-think government o defiver mare for less!

TEr Sparsd g Talewge - noeg s deani s id
[T P N TN S U W (U | ST T e ————
B T e T v N T A T T T i T .
FEEEET LR T
4 T al rend moern vhoe 5000 e vyt wnbedn 4nd gl osas
b of iy bl 41 b e b o Egh 4 rpbep e




Red Tape Challenge — a rolling engagement
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E-Petitions — the roller-coaster
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Local Democracy, Economic Development
and Construction Act 2009
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HM Government

All e-petitions

Open ooy Closed

Listed below are any e-petitions that can be signed.

» Home ® Accessibility

Search published e-petitions

(0)

Rejected o

El234 . NextLast

Convicted London rioters should lose all benefits. View

CHEAPER PETROL AND DIESEL, BY ROBERT HALFOM
MP AND FAIRFUEL UK View

Petition to retain the ban on Capital Punishment View

Keep Formula 1 Free To Air in the UK View

Britain wants referendum to leave EU View

Restore Capital Punishment View

208,566

42 535

23,135

19,083

17,199

15,703

09/02/2012

05/08/2012

04/02/2012

04/08/2012

04/08/2012

04/02/2012
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Individual Engagement
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UK Aid Field Officer in Nepal
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MediaOps
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Foreign & Commonwealth Office
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NHS Diabetes Blog
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Third-Party Sites
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Patient Opinion — feedback on NHS

( 48% of comments are positive )
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Citizen Sourced Data
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#uksnow TN13 4/10
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Citizens correcting official bus-stop data
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Citizens reporting and tracking problems in
their physical environment
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Putting it all together
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Police.uk
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Police.uk
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People come here to find out about crime
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Police.uk
T~
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It's very local -




Police.uk
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It's got accessible data on crime
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Police.uk
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But also details of your local policemen and policewomen

of



Police.uk

/( e
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.. Telephone, website, Twitter, Facebook and Youtube ....
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Police.uk

\

.. The current Twitter feed from the local police ....
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Police.uk

/

.. and how YOU can get involved
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Police.uk

Attract >> Inform >> Engage >> Action >
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UK LESSONS LEARNED - “DOs”

® |Leadership from Communications Divisions

® Encourage incremental confidence-building,
learning by doing, department by department

® Celebrate successes and draw attention to good
work, even if not state-of-the-art

® Protect/defend genuine/measured risk taking

® Encourage sharing of experience and networking
within government

® Use established free/commercial services rather
than bespoke/in-house
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UK LESSONS LEARNED - “DO NOTs”

® Get bogged down in detailed rules:

— Broad policy framework first, more detail and
guidance in the light of experience

® Make it seem geeky

— Acknowledge the leading digerati, but allow
others a voice too

® Treat this as an IT issue
— Avoid big up-front IT investment
— See access issues as about “tools of the trade”
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Policies & Guidance

http://www.coi.gov.uk/guidance.php?page=264
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Social Media by individual staff

http://www.civilservice.gov.uk/about/work/codes/participation-online.aspx
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Model Twitter Strategy

[Template Twitter strate gy for Government Departments

1 About this document

This documnan describes wity and haw wie Infend 12 ssiabiish and manags acarparals
prasance an iha micraiogg 'Ig social netwark Twitler.com

N oovers:

= Opjecives and matrics —wity wa ara using Twitiar, and how wa will 355255 s valus

Riksis and mifkg alion —haw wa will camlain he risis fa our carparalz reputaiion

Channal proposiian and managamant — how wa will papulaiz and use e channd

Promaianal plan — haw wa will prameaiz aur prasence an Twitier o masdmis: value

2 Twitter overview

Twitiar Is 3 'miomog g patonm wihikch alows L= 10 post 5 han 120 messages (upia
1480 characiars Ink2ngin) and cormearss wiih ginar usars wia ihalr phanss ar wal Drowsars.
Unilicz 2mall or i mass3ging anmabili phanss, ese Camearsaians ke macs inine
Qpen

The pigiform ks expariancing a phenamanal adoplion oures In e UK and baing usad
gvarnman de pantmans, Mamibars of Fariiamant, 3 numidsr of our
Ba-T }16- :I""JE-'B&-EVEE- nan gowernmam anganisaians and

§ 2w imzacl wreaay .159511'139 e poienia

For miara 3noul Ty T and why It
glossary of ierms 522 Apgandix £

= Impartam that wa jain i, 522 Appendix A Far 3

2 Objectives and metrics

R ] WEISITHS

=nend reach ol =0sing Crprale MaEssagss amne (2. naws, | Moo= u"'C"‘f.—
speachas, wal updaies, YouTube wiieos) Oy Dullding nd fype of

relgBanships with relev am audiznoes Inciuding Imermediariss, MOE of WeD
siakzholders, and key Indusncars such 35 journalists and I5 fom
DOYIETE (322 ADDEN TN 5] SIS GOME
Bravide an Iormal, muman woice of e arganizaion 1 eSS0 PO TS
OFITONE COMINENENEin of 3and ENagemaTiwil o cornarate | (UTRMISIEE ST0 B
TIEE3]2E

http://www.scribd.com/doc/17313280/Template-Twitter-Strategy-for-Government-Departments
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Questions and Discussion
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End
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