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26 recommendations; 
 4 key themes 

Open information. To have an effective voice, 
people need to be able to understand what is 
going on in their public services… 

Open feedback. Give the public a fair say 
about their services, and listen to what they say 

Open discussion. Greater engagement with 
the public through more interactive online 
consultation and collaboration…  

Open innovation. We will promote innovation 
in online public services 
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Releasing Public Sector Information 
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Freeing data: the data.gov.uk programme 
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In the first two years of data.gov.uk we …. 

 established data.gov.uk - regularly extended 
 established public data principles 
made over 7100 datasets available 
 released 37 GB of geographical reference data  
 introduced new Open Government Licence 
 established common Government 

transparency  for salaries, spending, contracts 
and tenders 

 supported a growing flow of applications 
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Clear, common, licensing approach 
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Freeing data: the data.gov.uk programme 



Economic Innovation and Growth 
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Civil Society and Social Value 
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Improving Public Services 
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Improving Public Services 
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Transparent and Accountable Government 

14 



Making Websites Better 

15 



Over time, web presence becomes chaotic 

Multiple sites 
Competing for audience attention 

Departments bidding against one another 
Competing – and conflicting messages 
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How to eat well #1 
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How to eat well #2 
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Fewer, better, websites are more effective 
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Now planning to go further … 
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Experimental „alpha‟ site already being 
trialled 
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Corporate Engagement 
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RAF pre-recruitment campaign  
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“24” – Greater Manchester Police & Twitter 
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Collaborative drafting (Copenhagen) 
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Coalition Government stepping up the use 
of digital to collaborate and crowdsource 
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Red Tape Challenge – a rolling engagement 
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E-Petitions – the roller-coaster 
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Local Democracy, Economic Development 
and Construction Act 2009 
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Individual Engagement 
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UK Aid Field Officer in Nepal 
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MediaOps 
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Foreign & Commonwealth Office 
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NHS Diabetes Blog 
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Third-Party Sites 

43 



44 



45 



Patient Opinion – feedback on NHS 
  

( 48% of comments are positive ) 
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Citizen Sourced Data 
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#uksnow TN13 4/10 
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Citizens correcting official bus-stop data 
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Citizens reporting and tracking problems in 
their physical environment 

51 



Putting it all together 
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Police.uk 
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Police.uk 

54 
People come here to find out about crime  



Police.uk 
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It’s very local 



Police.uk 

56 
It’s got accessible data on crime 



Police.uk 

57 
But also details of your local policemen and policewomen 



Police.uk 
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.. Telephone, website, Twitter, Facebook and Youtube …. 



Police.uk 

59 
.. The current Twitter feed from the local police …. 



Police.uk 
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.. and how YOU can get involved 



Police.uk 
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Attract Inform Engage Action 



UK LESSONS LEARNED – “DOs” 

 Leadership from Communications Divisions 
 Encourage incremental confidence-building, 

learning by doing, department by department 
 Celebrate successes and draw attention to good 

work, even if not state-of-the-art 
 Protect/defend genuine/measured risk taking 
 Encourage sharing of experience and networking 

within government 
 Use established free/commercial services rather 

than bespoke/in-house 
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UK LESSONS LEARNED – “DO NOTs” 

 Get bogged down in detailed rules: 
Broad policy framework first, more detail and 
guidance in the light of experience 

 Make it seem geeky 
Acknowledge the leading digerati, but allow 
others a voice too 

 Treat this as an IT issue 
Avoid big up-front IT investment 
See access issues as about “tools of the trade” 
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Policies & Guidance 

http://www.coi.gov.uk/guidance.php?page=264 
64 



Social Media by individual staff 

http://www.civilservice.gov.uk/about/work/codes/participation-online.aspx  65 



Model Twitter Strategy 

http://www.scribd.com/doc/17313280/Template-Twitter-Strategy-for-Government-Departments 
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Questions and Discussion 
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End 
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